
















































Economics 
 Turnover- Not Reported
  Exports- No Exports

 Price- starting from Rs.100/- per pair
 Number of artisans involved- Not reported

Identity
 These are ‘least known’ toys from the state of Madhya Pradesh.

 Product Variety- Dolls 
 History- Not reported
 GI Status- Unregistered

 

Access
 Presence on social media like Facebook, LinkedIn, Twitter, Instagram

 No presence on E-commerce platforms like Amazon, Flipkart or Indiamart
 No participation in major craft fairs/exhibitions like Surajkund Mela etc.

 No presence at airports or railway stations

Reputation
 Promotional activities done by Madhya Pradesh Tourism department.

 No dedicated website for promotion and sale of these toys
 Very few blogs and articles on awareness about Batto Bai Dolls have been published

 The lady ‘Batto Bai’ is an internationally acclaimed artist, who won various state and central 
government awards for contributing towards India’s Handicraft industry.
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Highly un-organized
Lack of awarness of real demand
Inconsistent Demand
Huge local and global competition
Unidentied grassroot issues
Lack of education 
Huge communication gap
Non IT enabled product line
Lack of interest among customers
Lack of local and state level support

Carrying real Indian Legacy
Huge Emotional Connect
Extraordinary Skillset
Huge Customer Demand
Govt. and NGO Support 
National and International Demand
Never ending demand 
Falls under CSR and ESG

Easily sync in with Vocal for Local
Gain attraction for Govt. support
Awarness among customers on Local products 
Many govt. schemes have been launched 
GI specic exhibitions and participation in fairs
Various Clusters and CFCs have been started 
Many NGOs have started working in this area 
Huge Customer Base 

Local vs. Foreign Competition
Lack of interest among customers
Technology Development
Huge competition with other segments
Lack of interest among new generation to 
carry forward the legacy
Lack of education and awareness in  
this segment

Weakness

Strength

Opportunity

Threat

Swot Analysis 

Abundant raw materials & resources 
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